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1966 – Endangered Species 
Preservation Act 

** precursor to Endangered Species Act

1966 – Little Lisa is born

Coincidence?? 

Redacted photo



Passion

1970s



Passion without Planning is Chaos

1970s

Endangered Species Act  - 1973 
Species Lists but no Plans

Redacted photo



Purpose

1980s 

The Plan??  
Count everything!! (bats)
Find stuff!! (least shrew, woodrats)
Build stuff!! (eagle platforms)
Hack Birds!! (eagles, peregrines, osprey) 

The program didn’t have a Plan, but it did 
have Vision



Partners in 
Purpose

1980-90s



1994-2000Partners



Pivot – 2000

State Wildlife Grants 

Planning - Federal Funding 
w/a Planning Requirement



Wildlife Action Plan - 2005 

Planning yes  
. . . but the 
focus was on 
Product: 

8.5“ stacked

18.5 lbs



Proactive / Prevention

“Endangered Species Prevention”
“Keep Common Species Common”

New Program Pivot:
• Ecological Function
• Regional Responsibility 



Proactive Planning 
2007-2014

Piping Plover
-- Habitat suitability assessment 
-- Priority management ID’d
-- Veg management begins

If we build it, will they come? 

Game Commission, Western Pennsylvania 
Conservancy, DCNR Presque Isle State 
Park, Audubon



Panic – 2006 - 2010

Recovery is not a 
straight line. 

Program Pivots are 
required. Resiliency! 

**2009 PGC led the Eastern state 
response; 24 hour effort on Fed funding 
proposal.  $1 M 

** PGC Greg Turner now a national leader 
in WNS response, research & mitigation



Pennsylvania Wildlife Action Plan - 2015 
Process 
prioritized!! 

Public Input 
prioritized!!



2012 Partner Forum led to:

Planning Tools
prioritized!!

Under 
development –
Implementation 
Tracker! 



Proactive Planning Pays 
Off!!  2017

Partners built it, and they 
came!  

Game Commission, Erie Bird Observatory, Western Pennsylvania Conservancy, DCNR Presque Isle State Park, USFWS, 
USFWS PA Field Office, USDA Wildlife Services

Teamwork makes the Dream Work



Pilot Efforts: Scary – must be brave enough to 
fail Climate Manipulation – Cooling Caves to Reduce WNS Impact - Turner



Pilot Efforts: Scary – must be brave enough to fail

2023 Piping Plover nest flooding event - Haffner



The vital ingredients in 
Wildlife Recovery: 

Passion
Purpose

Planning Process & Tools
Proactive

Pilot efforts
Panic / Program Resilience

Pivots 
Patience 

Persistence
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